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• To the graduates
• To the educators
• To the Hong Kong  Association
• To Agnes Ng –Director
• And all contributors

Congratulations 
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Greetings from my colleagues in the school of 

Counselling, Human Services and Social Work 



• Becoming a supervisor 

• Becoming a supervision 
educator

• Becoming a supervision 
researcher

Liz with co-author Allyson Davys 

A personal 
story
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• Supervision standards will only rise 

when we all experience good 

modelling of supervision, from our 

very first placement

• This requires a substantial 

investment in supervisor education

• Why we wrote this book…

• To meet a need for supervision 

educators and so many books and 

articles didn’t cover all the topics 

we wanted when we were 

teaching….

Best practice..
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Professional supervision in social work is defined as … a forum for 

reflection and learning. … an interactive dialogue between at least two 

people, one of whom is a supervisor. 

This dialogue shapes a process of review, reflection, critique and 

replenishment for professional practitioners. Supervision is a 

professional activity in which practitioners are engaged throughout the 

duration of their careers regardless of experience or qualification. The 

participants are accountable to professional standards and defined 

competencies and to organisational policy and procedures (Davys & 

Beddoe, 2010,p.21).

Professional supervision-
my philosophy 
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• Encouraging and supporting 
continual critical reflection on 
practice 

• Facilitating personal  
professional development 

• Managing service delivery 

Functions of social 
work supervision 
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Supervision is widely regarded as 
crucial to effective social work 

First let us look at some examples of 
the mandate and education 
requirements for supervision…..

Developing supervisors 
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• To provide a positive environment within which social work 
practice can be reflected upon, reviewed and developed. 

• To ensure the worker is clear about roles and responsibilities. 
• To ensure the worker’s practice meets the ANZASW Standards 

of Practice and Code of Ethics, and relevant legislation. 
• To encourage quality of service for clients. 
• To encourage professional development and provide support. 
• To identify and relate social work theories and models to 

practice. 
• To assist in identifying and managing stress and building 

resilience. 
• To consider the resources the worker has available to do their 

job and discuss any required courses of action when there are 
concerns 

ANZASW  Supervision Policy 
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• Articulate the AASW interpretation of the 
purpose, functions and value base of 
professional supervision

• Provide a guide for good practice in 
professional supervision relevant to 
social workers and managers in a range 
of roles and organisational settings; 

• Outline the modes and processes of 
supervision acceptable under AASW 
Continuing Professional Development 
guidelines

• Specify the requirements and 
responsibilities of participants in 
supervision. 

AASW Supervision 
standards 
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ANZASW Have completed training in social work supervision and hold a recognised 

qualification in supervision. 

BASW recognises that providing effective social work supervision is a highly-skilled 

task. Managers require training and support to undertake the supervisor’s role which 

is “educational, supportive, developmental and work-focused.

AASW Supervisors are appropriately trained and experienced to provide supervision 

and demonstrate a commitment to professional practice and currency of knowledge.

HKSWA Development of Supportive Supervision scheme  

Supervision education?
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• Qualified with minimum of 5 years 

practice

• Commitment to ongoing CPD

• Commitment to developing supervision 

as a specialisation in future

• Wiling to contribute supervision hours 

pro bono

• Commitment to retain certification by 

practising supervision of social workers

Hong Kong 
Supportive 
Supervision Scheme
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So what should be included in 
supervisor education? 
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Tasks for new supervisors 

• Learning to work with client focus at 
arms length and with the perceptions 
and reactions of the supervisee forming 
much of the content

• Recognising  the centrality of teaching
and learning on supervision

• Understanding the separation of the 
process of supervision from the role of 
supervisor



• The development of specific skills and 
knowledge for supervision

• The management of authority and power

• Recognising cultural frameworks: 
decolonising supervision 

• Modelling  ethical practice in complex 
contexts 

8/5/201515

Eight issues for supervisory 

learning 



• Containment and fostering emotional 
awareness

• The integration of theory and practice: 
teaching and learning in supervision 

• The management of risk at 
personal/professional/service delivery levels 

• Self-care and intellectual refreshment as a 
worker/supervisor

8/5/201516

Continued



• Relationship building 
• Empathetic respect
• Cultural sensitivity
• Teaching and facilitation
• Understanding reflective learning 
• Creative use of live observation and 

feedback  

Conditions for good 
supervision 
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regarded by prospective 
employers

• One of the five universities 
that deliver social work 
education in New Zealand

• Recognised by the Social 
Workers Registration Board

Davys & 
Beddoe 
(2010)

Encouraging reflection 



Attributes of Excellent 
Professional Supervisors 

19



• Building a strong supervision 
relationship and management of power 
and authority 

• Emotional competence of both parties

• Supervisee as learner not subordinate 

• Supervisor as facilitator and teacher 

• Curiosity  and exploration

• Humour and creativity

Supervision strengths 



• Organisational culture

• Management of risk

• Persistence of traditional ways

• Fear of seeming incompetent

• Fear of judgement 

• Time

• Mismanagement of power & authority  

• Talking past each other

What are the barriers?
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What next? 



Supervision and developing 
the profession: one 
supervision or many?....

Liz Beddoe (forthcoming) 

See also Tsui, Ng & O'Donoghue (2014)

The way 
forward-
culture and 
context 
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An interesting area for exploration …

Social work supervision for changing 

contexts

Liz Beddoe 

Career long 
supervision?
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Thank you for inviting me to your 

celebration 
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Some of my publications 



e.beddoe@auckland.ac.nz

Web:  https://unidirectory.auckland.ac.nz/profile/l-

beddoe

Blog: https://socialworkresearchnz.wordpress.com/

Twitter: @BeddoeE

Contact me
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