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• Defining key concepts.

• Rationale of research and 
participants.

• Key messages and findings. 

• Model for reflective 

supervision.



Reflection is the ability to examine, to 
observe, to look at, to review, to evaluate, to 
interrogate, to assess, to question and to own 
our own thinking (Carroll 2011, p.19).

Critical reflection and critically reflective 
practice identifies the location of power and its 
impact on practice and decision making. 

A process involving ‘unsettling’ of assumptions 
held individually, socially, professionally, 
theoretically, and politically (Fook & Gardner, 
2007).



• A formal professional relationship that 
provides the practitioner with an 
opportunity to learn.

• Provides an interactive process based 
on core values associated with 
honesty, trust and openness.

• Involves active responsibility by the 
supervisee to use supervision to 
refresh their practice and for the 
supervisor to facilitate the learning 
process.

• Ensures ethical practice for 
practitioners to work within their 
professional mandate.

(Davys & Beddoe, 2010).



• Covers a range of services from grass roots 
initiatives relevant to the community to 
structured nationwide support services in 
Aotearoa New Zealand (Sanders & Munford, 
2010).

• Managerialism with an emphasis on increased 
efficacy and efficiency has changed the 
functioning of services (Baldwin, 2004). 

• Contracting and partnership work has become 
essential (Cheyne et al., 2008).

• Important role with the Vulnerable Children 
Act and collaborative working with statutory 
providers.



The purpose of the research is 
to explore:

a) reflective practices in 
supervision within the current 
context of community child 
welfare services and 

b) strategies to support 
reflective practice in 
supervision. 



Recorded 
supervision 
session and 
‘thinking 
aloud’ 

session with 
dyads

Recruited by 
Regional 

Managers and 
professional 

networks across 
Auckland

Eight 
supervisor/ 
supervisee 
dyads

Data audio 
recorded 
and 

transcribed



Supervision – internal or external or 
cultural?

Jessica is outside the organisation, I take this 
time - it’s all about me.  Whereas in the 
organisation, it’s about the cases and how 
the cases are moving… So there’s a different 
focus. (Grace)

I find (instead)... that supervisees come to 
me and want the answer from me. “Tell me.” 
(Yvonne)

There is a place for Māori doing supervision 
together because I have a Pakeha (internal) 
supervisor and … it’s a very different feel…a 
whole lot of stuff gets unsaid. (Rangi)



Self-awareness and self-care

Supervision (is used) for… the personal 
journey (and) the professional journey.  So 
it’s about that integration… of ideas and 
values and life philosophy with the work. 
(Jessica)

Relationship with others

That was one of my goals – to discuss with 
my supervisor (and) find a way to help them 
to bring the focus back on the child rather 
than the adult issue.(Jackie)

It’s a big issue - how do we get (name of 
agency) to respond or to engage? …it’s like 
a train wreck at times, it’s horrible. They 
just do their own thing.  (Jen)



Organisational and professional tension –
‘the master paying you’ (Elizabeth)

In supervision there’s so many tasks that we do 
here that doesn’t sit best in the social work role.  
It takes a lot of time.  It takes time away from 
things that actually do sit in the social work role. 
(Alice)

Powerlessness and negative self-talk

We’ve got external pressures coming from 
government (and social workers) are not 
actually looking at practice, they’re not looking 
at theory, they’re looking that whole emotional 
cycle that they are caught up in. (Jane)

It is a theme that runs through a lot of 
supervision work… the goalposts have 
changed…and the result is that negative deficit 
talk about resourcing and not enough staff … 
and downsizing. (Debbie)



Reflective supervision for community child 
welfare social workers needs deeper 
critical analysis of the social worker’s:

• self-awareness 

• relationships with others 

• organisational structures 

• socio-political and socio-cultural 
environment in Aotearoa New Zealand.

• social-justice-informed strategies in 
their work with service users. 



• Provides connection between the social 
worker, and different systemic contexts 
where practice takes place. 

• Each layer offers a unique perspective that 
provides opportunities for practice 
discoveries and solutions. 

• The supervisee has the responsibility to 
raise particular issues and actively seek 
solutions. 

• The supervisor has the responsibility to 
facilitate reflection through specific tasks 
and navigate different layers of the model 
in relation to their agenda item.



• Self-care

• Expression of 

emotion

• Cultural identity 

and reflexivity

• Role clarity

• To identify with supervisee self-care 

strategies.

• To facilitate safe exploration of 

feelings.

• To explore previous experiences and 

triggers.

• To assist the supervisee to understand 

their culture, values, beliefs, 

assumptions, identity and the 

connection with their role.

• To explore the parameters of 

supervisee’s role.

Supervisee’s 

agenda

Supervisor task and process



• Discussion of 

process and use 

of supervision

• Work with clients

• Work with other 

professionals

• Work with 

colleagues

• Power, difference 

and cross cultural 

identities

• To identify supervisee’s supports and 

lines of accountability.

• To assist with the examination of all 

working relationships.

• To encourage deeper examination of 

power and difference in relationships.

• To assist with the exploration of

diversity and the impact of cross 

cultural interactions.

Supervisee’s 

agenda

Supervisor task and process



• Function and 

purpose

• Funding

• Resources

• Meeting criteria 

• Organisational 

culture

• To identify the purpose and function 

of the organisation.

• To locate the context of the service, 

criteria and parameters. 

• To highlight protocol and policy of the 

organisation.

• To understand organisational culture 

and internal dynamics.

• To explore and understand tensions 

inherent in working in the 

organisation.

Supervisee’s 

agenda

Supervisor task and process



• Public perception

• Power of social 

worker

• The wider context 

of practice

• Bi-culturalism

• Social justice

• To explore the positioning of social work 

as an agent for change and also a 

profession that maintains oppression.

• To assist with the critically reflection of

the social, cultural and political contexts.

• To examine the Aotearoa New Zealand 

context, bi-culturalism and working with 

Māori.

• To examine the social work profession, 

theory, knowledge, research, standards, 

protocols. 

• To understand the impact of dominant 

discourses, challenge existing 

assumptions and consider alternative 

actions.

Supervisee’s 

agenda

Supervisor task and process



Greater exploration of socio-cultural and socio-political 
factors in supervision.

Further research on reflective supervision (and its different 
forms) within different fields and locations of professional 
practice.

Further studies that examine the practice of supervision 
through supervisor/supervisee participation and observation 
of their session.

Development of critical reflection within qualitative research 
approaches, for example, ‘thinking aloud’ approaches.

Further research relating to supervision and the connection 
to improving practice and outcomes for children and 
families.



Thank you for your 
attention!
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